	[image: ]
	
	
	Eddie Bearnot - CEO
ebearnot@twbs.com
914-589-2769
		
	



ERP Needs & Value Assessment
This assessment helps organizations understand their operational maturity and determine how urgently an ERP system is needed.
Rate each statement from 1 (Never True) to 5 (Always True).
Sum the total of your scores for all sections. Lower scores indicate greater need for an ERP.
Reach out to Third Wave for a free 1 hour consult to help determine the right ERP for you.
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Operational Visibility & Reporting
	We can easily produce real-time financial reports.
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	We have good visibility into inventory levels across all locations.
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	Sales, operations, and finance all work from the same data.
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	Our leadership team trusts the accuracy of our reports.
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Process Efficiency & Automation
	Our processes are standardized across the business.
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	We have minimal manual entry, rekeying, or spreadsheet work.
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	Our teams can complete work efficiently without bottlenecks.
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	We have automated workflows for approvals, orders, and tasks.
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System Integration & Technology
	Our systems (accounting, inventory, CRM, etc.) are well integrated.
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	We rarely rely on spreadsheets for mission-critical processes.
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	Our tech stack supports our growth without constant patching.
	[image: A number and squares with a number on it

AI-generated content may be incorrect.]

	Data moves smoothly across departments and systems.
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Inventory, Production & Supply Chain Control
	We can accurately track demand, supply, and production.
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	Our inventory accuracy is consistently high.
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	We rarely experience stockouts or overstock situations.
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	Our production or fulfillment process is predictable and well managed.
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Growth Capacity & Scalability
	Our current systems can support our growth for the next 3–5 years.
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	Adding new product lines, locations, or customers is easy.
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	We can onboard new employees without chaos or tribal knowledge.
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	We feel confident our current systems will not limit future growth.
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Scoring Interpretation
	0 – 40
	CRITICAL NEED 
	Systems are holding you back. An ERP will significantly transform your business.

	41 – 70 
	STRONG NEED 
	Inefficiencies are costing time and money. An ERP will streamline operations.

	71 – 90 
	MODERATE NEED 
	Your systems work, but will struggle to scale. An ERP will future proof your business.

	91 – 100 
	HIGH MATURITY
	An ERP will enhance performance and drives world class operations.
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